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COOPERATIVE EXTENSION WORK IN AGRICULTURE AND HOME ECONOMICS 


U. S. Department of Agriculture Extension Service, Office of 
and State Agricultural Colleges Cooperative Extension Work, 
Cooperating Washington, D.C. 
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| aa DIGEST OF THE ANNUAL REPOR™S OF FARM MANAGEMENT EXTENSION WORZ, 
\ cp a LI" 1924 

oy by / 
. “Ths report gives the leading activities or projects under way, the 

| methods of work, and the results for each of the 32 States conducting organ- 
ized work this past year.) 
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Alabama 
; Work begun July 1, 1924. 
wit wae) PODS. 
Projects: 


1. Analyzing and interpreting available statistics and current economic 
conditions as they are related to farming in Alabama. 


: ©. Farm management surveys. 
| ; 3. Farm accounts, inventories, and credit statements. 
4. fProcuring data as far as available on the shipment of eges in and out 
a | of Alabama. 
| oy 2131 (7-30-25): 
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Viethods: 


Project No. 1. To confer with the State agricultural statistician and 
plan to carry out such studies as are considered of most immediate signifi- 
cance to the State. This involves examination, study, and interpretation of 
crop and livestock data as, for example, acreages to the various crops, yields, 
and prices, also the use of statistical methods in arriving at averages, per- 
centages, indexes, correlations, trends, and the like. To examine, analyze, 
and summarize the 200 farm management records in the possession of the Alabama 
extension service which were made in 1922, and to exemine, analyze, and sum- 
marize other farm management records made by the U. S. Department of Agricul- 
ture in Alabama at different periods from 1920 to 1924, in so far as such rec- 
ords are available for this purpose and are considered valuable for the pur- 
pose indicated. To use data available from such agencies as the various eco- 
nomic services which reflect the trend of business conditions as they relate 
to farming, and to make available in the fprm of timely articles for publi- 
cation such information ag will be of interest and value to farmers of the 
State in planning farming operations. 


Project No. 2. To decide wpon the specific areas in which such farm 
management surveys are to be conducted, ard to go out into the territory de- 
cided upon and, with the assistance of the county agent end such other assis- 
tance as may be furnished, to take farm management records’ in sufficient numn- 
ber to be of value for the purpose ovtlined. To analyze and interpret such 
records and arrive at sisnificant conclusions and to prepare such illustra- 
tive material as charts, diagrams, or other appropriate devices. To use the 
material in meetings and discussions in the counties concerned and as an aid 
in intelligently carrying out extension programs in the areas concerned. 


Project No. 3. To prepare a simple, practicable farm-accovunt book to 
be made available by the extension service to the farmers of the State, and 
to make appropriate forms available for farm inventories and credit state- 
ments for farmers. To distribute such account books and forms through the 
county agents or such other agencies as may seem appropriate, and to arrange 
With farmers for the keeping of farm accounts through the year. To conduct 
meetings for the purpose of explaining to farmers methods of keening farm 
accounts and making inventories and credit statements. The county agents 
are to assist farmers in summarizing their records and, with the specialist, 
to make interpretations and recommendations. 


Project No. 4. To gather information from agencies that may be able 
to supply data, such as wholesale produce dealers, retail egg dealers and farm 
organizations, and to collect such: Eee i as may be available from farm- 
ers. To confer with county and home demonstration agents chosen after confer- 
ence with the district agents on the foregoin 1g protlems in their counties, 
also to interview wholesale end retail egg dealers to secure information 
sought. To write to reilroads and express companies, requesting information 
on shipments of eggs into and out of the State, and to confer with farmers 
and others who might give the desired information. 
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A series of prices paid to farmers, index numbers of the prices, a. 
weighted average of such prices, and an index representing the purchasing 
power of Alabama farm products in terms of all commodities have been prepared. 
information in regard to the purchasing power has been supplied to the press 
in a numoer of news articles. A simple farm-account vook has been prepared, 
and arrangements have been made with the covnty agents for the distribution 
of the account books to interested farmers. Facts have been obtained and a 
preliminary report prepared on the distribution of eggs in Alabama. 


Arkansas 
December 1, 1983, to November 20, 1924. 
Oa Oat» 


Project: 
Farm and household accounts. 
Methods: 


Account books and lebor-record pads are furnished to cooperators. 
Every other sheet is perforated and tears out. A copy of the account and rec- 
ord is sent to the extension office monthly where corrections are made and a 
statement mailed back. ‘the records are summarized at the end of the year and, 
a copy is sent to the county and home demonstration agent as well as to farmer 
cooperators. ee iy 


Results: 


One hundred and fifty-six cooperators are keeping farm accounts, 184 
are keeping household accounts, and 20 are keeping labor records. Twenty- 
seven articles were prepared for the press. The first week in January is to 
be set aside as farm-account week at the suggestion of the director of exten- 
sion. At that time, county end home demonstration agents will devote part or 
all of their time to obtaining cooperators in accounting. 


California 
Decenber 1, 1923, to November 30, 1924 
Lee W. Fiuharty. 


Projects and Methods: 


1. Farm management and accounting on the farm as a whole. 
a. By means of records kept by the individual farmer. 
>. By means of records kept through banks. 
c. By means of one-day schools. 


Two types of one-day schools are held -- schools for instruction in 
simple accounting, in taking inventories and making entries in the account 
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book, and schools for summarizing end analyzing the records at the end of the 
year. Farm-account books are vlaced in the hands of all interested farmers 
and instructions for keeping them given to groups, also assistance is rendered 
at the end of the year in summarizing and analyzing the completed records. 


2. Cost accounting on separate ferm enterprises. 
a. By cooverating with cow-testing associations, yeach 
growers' associations, and other interested organi- 
Zations. 
b. By organizing classes among growers which meet at 
stated intervals. 


3. The dissemination of economic information. 
a. At farmers' meetings. 
b. By assisting farm advisers in preparation and dis- 
semination of such information. 


Results: 


Sixteen farm management schools were held in 5 counties with a total 
attendance of 835 farmers. It is hoped that a plan for getting farm accounts 
kept through the banks will furnish a sufficient number of records for sun- 
maries in several counties in 1925, and it is vlanned to inaugurate a follow- 
up system for those banks cooperating in this project. Officers of 61 banks 
were interviewed and viens for Yarm-accounting service through banks outlined. 
Of these, 22 have agreed to install such accounting, providing their farmer 
patrons are sufficiently interested. Four farm management lectures were 
given with a total attendance of 1,417, and 80 farm visits were made. Twenty 
other meetings were held with an attendance of 2,207. 


Colorado 
December 1, 1°23, te November 30, 1924 
m. HH, Summers. 


Frojects: 
1. Farm organization. 
2. Farm accounts. 
3. Enterprise costs. 
4, dunior farm management clubs. 
5. Aid in extension program develoyment. 


Methods: 


Project No. 1. ‘he farm-organization project is conducted through the 
farm-business analysis survey method. Arees of work are carefully selected 
and carried in cooperation with the courty agent. Summaries are prepared and 


made available to cooperating farmers and the county agent. 


Project No. 2. ‘The farm-account work is promoted through distribution 
of the farm-account book free of charge, farm management schools, and personal 
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visits to cooperators. Smith-Hughes teachers ate aided by visiting the schools 
and giving suggestions regarding 4 simple method of farm accounting. Requests 
from teachers for books and blanks are taken care of. The work in farm rec- 
orés in eighth-grade schools has been ewphasized through contact with county 
school superintendents and local teachers. Record books and material for use 
in teaching ere sent out at a cost of 69 cents per set. 


Project No. 3. Enterprise-cost work is promoted through the prepara— 
tion and distribution of blanks and through meetings, getting groups of farm- 
ers to keep a record on some particular crop. The farmers send material to 
the county agent who checks it and sends it to the college for summary and 
analysis and return to the county agent and cooperating farmers. 


Project No. 4. ‘the plan of work with juniors is to organize a group of 
boys and girls as in other club work and have them keep records on their home 
farms. At the end of the year, the record is summarized and graded by the 
club leader. the grade cetermines the amount of money the parents agree to 
pay for this work. This amount has ranzed from $6 to $10. Farm management 
schools are conducted as one-day school f chools, and evening ses- 
gions. <A laboratory manual is used in ting these schools. Facts bear- 
ing on farm finance are also emphasized in we program. 


1 
ov 
@ 

“4 
a 


Project No. 5. Aid in progran devezopment was given by assembling 
statistics to show Colorado trends and balerce between consumption and produc- 
tion of farm products. kecommendations were mede after conferences and 
analyses of facts with other subject-matter specialists and county agenvs. 


Results: 


Farm-business analysis surveys were conducted in 9 areas, covering 220 
farms. Changes were made by 97 farmers, anc 347 more adopted changes in crop, 
livestock, or combined systems according to recommendations. Account books 
were kept by 217 cooperators, and le6 were assisted in summarizing and inter- 
preting their accounts. Improved pract-ces relative to farm management work 
were adopted on 530 different farms, anda 110 farmers advised relative to 
leases. Eleven Smith-Haghes schools used farm-account books end material 
supplied. Five hundred and seventy-six record sets were used in eighth-grade 
schools. Enterprise costs were kept by ©6 farmers. Five junior farm manage- 
ment clubs had 42 members, 29 of whom completed. One club member won a trip 
to the State fair. Fourteen farm management schools were held with an ai- 
tendance of 328, and 14 other meetings were attended by 498 persons. ‘Two sur- 
veys of 152 records were mace in cooperation with the subject-matter depart- 
ment. Enterprise-cost and ton-litter contest blanks were prepared. A mimeo- 
graphed report on milk costs was prepared and sent to cooperators. An exten- 
sion bulletin entitled “Colorado's Agriculture" was prepared and published. 
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Connecticut 
December 1, 1963, to November 30, 1924 
A. W. Manchester. 


Projects: 
1. Farm accounts. 
2. Young-farmers! clubs. 
3. Cost-of-production records. 
4. Assistance in organizing county and State extension programs. 


Methods: 


Three of the young-farmers! clubs have regularly scheduled meetings 
at which, in addition to their work, farm management problems are discussed. 
The rest of the clubs meet once or twice a year, nd their records are sum- 
marized and new books started. Personal assistance is given to all the club 
members through farm visits. The members are young men ranging in age from 
18 to 30 or a little older. Some of them are managing their own farms and 
the others are associated with their fathers. 


The farm management schools are conducted by two methods. In one kind, 
the farmers make complete sets of estimates of normal receipts and expenses 
from the business which they have planned for the next year. This is followed 
by a discussion of ways of improving the income in those cases where it prom- 
ised to be unsatisfactory. The other schools were devoted to computing the 
cost of production on a single enterprise, as tobacco or milk. 


An attempt has been made to assist in planning the extension program 
in such a way that it shall be of the greatest economic service. Each county 
agent in the State has been visited, and his contemplated program has been 
compared with the economic statistics of his county to see whether the empha-— 
sis given various kinds of work on agricultural enterprises was proportionate 
to the relative importance of those enterprises and to the need for and possi- 
bility of improvement in those enterprises. The distribution of the exten- 
sion program over the couty was also studied to determine whether it was ad- 
justed to the needs of the various regions within the county. Several sur- 
veys of farm practices have been planned in various counties or townships to 
determine which important practices need teaching to the farmers and which 
are commonly accepted. ‘The farm management demonstrator met with the various 
extension subject-matter committees and helped in planning the subject-matter 
programs. In all this program work, the farm-account work, the cost-of- 
production studies, and the economic studies of the department of agricultural 
economics have provided fundamental information upon which the programs are 
now based. 


Results: 


Seven hundred and eight farm-account books were distributed, and 351 
farmers were assisted with inventory or summarizing. It is estimated that 400 
books will be completed. Nine young-farmers! clubs show a membership of 109. 
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Twenty-six club meetings were held with an attendance of 380 and 7 club tours 
With an attendance of 130. Ten tobacco, 16 potate, 4 cauliflower, 4 cabbage, 
ane 5 miscellaneous cost records were completed. Seven farm management schoo's 
were held with 94 persons in attendance and 1 short course for boys with an 
enroliment of 8. Thirty-eight farm mansgement lectures were given to 1,664 
persons. Cost material, accounting forms, and laboratory~accounting material 
have been supplied to Smith-Hughes agriculivral teachers. Each county agent 
has been visited and assistance given in planning the extension program. sSpe- 
cial surveys of farm practices have been planned in various counties or town- 
ships. Six hundred and four irdividual farms have been visited, 10 farms re- 
organized, and 8 articles written. 


December 1, 1923, to December 1, 1954. 
Pets pe ence. 


l. Farm management surveys. 
a. To help farmers to improve their business. 
b. To help county agents in outlining and conducting 
their programs. 
2. Farm management tours. 


Methods: 


Since only a smail amount of time can be devoted to this work in Dela- 
ware, the plan has been to conduct one survey each year. The county agents and 
State leader and one man from the Bureau of Agricultural Economics do field 
work. Hach survey is conducted in a diffsrent area, county, cr tyve of farm- 
ing, thereby aiding the county agents in a knowledge of different type areas 
and economic problems of the State. A report of the survey was prepared and 
supplied to county agents, coopsrating farmers, and others. Committees are 
appointed and instructed in carrying ont the recomnendations of the results 
from the surveys. 


On the farm management tour called “better farm tour" the six farms 
visited were selected from the farm survey made in the area. A summary of the 
farm business of each farm for the previous year was presented. Farm manage- 
ment schools, banker-farmer conferences, and exhibits were also used in pro- 
jecting the work. 


Results: 


In the Seaford area gurvev, 96 records were taken and the results re- 
ported in Stencil Circular 3, entitled, "A Farm-Business Analysis of 91 Farms 
in the Seaford Community." Cooperators supplied individual summaries and area 
results. One farm management tour was conducted with an attendance of le5. A 
survey was started in the Middletown area. 
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Tliinois . 
December 1, 1623, to November 30, 1924. 
M. L. Moshe 


Project: 


Farm organization and management. 
a Simple farm accounts. 
b. Automobile tours. 


Methods: 


Farmers are shown the need of studying their business in order to find 
e strong and weak points and to epply recognized principles to their spe- 
isc propiems, 


Simple farm accounts. The farm adviser arranges for 15 to 30 cooper- 


ators to attend farm-account schools. Cards are signed by the cooperators 
ech cocoperator is sent a 


Ae 


agreeing to attend the schools. After errollunent, 
letter by the farm adviser giving date of school and inclosing inventory 
sheets to be filled out to bring to school. ‘Ten Gays before school, another 
letter is sent by the farm adviser, stating time and place of school and re- 
questing cooperators to arrange to be present from 10 a.m. to ee MDS aLU es 
final post card is mailed three days before school. Letters are written by 
the farm management demonstrator to the farm adviser two weeks and one week 
before the school ovens. ‘The first part of the school is devoted to the use 
of the account book and the latter part to factors of success and cost-account 
data. New cooperators net attending schools should be seen by the farm adc- 
viser and assisted with their books. Two to four letters are sent to each 
cooperator during the year. Suggestive letters for this purpose are supplied 
the farm adviser. At least one follow-up visit is made to each cooperator. 
The farm management demonstrator spends one or two days with each farm ad~- 
viser in May, June, or July on tnois work. Others are visited by the farm ad- 
viser. Books are checked. Cocperatcrs are assisted individually in closing 
books. Group meetings have not been found satisfactory. The university pro- 
vides one man one day for this work for each 15 cooperators whose books are 

in fair shape during the summer visit. Arrangements may be made fcr cooper- 
ators to come to a given place at each hour through the day, starting at 8 a.m., 
the number to be hendled during the day depending upon the experience of farm- 
ers in keeping accounts. Ordinarily, two per hour can be handled by the tarm 
menagement demonstrator and farm adviser. An adding machine at the meeting 
place is desirable where time may be available for summarizing books, The 
farm adviser should complete the checking of records brought in later. lLec- 
tares and discussions with charts at farm-account schools and general publicity 
through the press ere used in the promotion of the work. ‘The records of each 
cooperator are kept confidertial. The books may be summarized by the farm 
adviser or the farm management demonstrator in the county or at the college. 
The department of farm organization and management will make summaries of all 
records obtained in each county, or larger area in case of too few records in 
one county. All work is done after the year's records are complete. The sum- 
maries are returned to cooperators and explained at time of summer visit. 


© 
po 
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Automobile tours. Six to eight farms are visited where records kept 
over one or more years show profitable management. ‘The tour is conducted as 
@ demonstration of how high efficiency in each of the several factors of good 
farm management has been obtained on each farm. 

Experience shows that the ferm-account project will require from two to 
three weeks of the farm acviser's time fcr the first 25 cooperators and one to 
two weeks for each additional 25. Exhibits at county and district fairs are 
encouraged. 


Results: 


One hundred and two account-bock schools were held with an attendance 
of 1,539, and 235 summaries were returned to coonerators in 11 counties. (Co- 
operators in farm accounting ‘totaled 1,523, and 856 were visited. Work is 
under way in 50 counties. A State summary of 223 farm accounts for 1923 and 
11 county summaries have been prepared. An important consideration in these 
summaries is the method developed for each farmer to measure the efficiency of 
his business. This relates to the table in these swmories entitled "Find 
Your Farm Leaks” Bulletin Mo. cane Wee Farm Harnings by the Use of 
Simple Farm Accounts," was published. Tovrs were held in four counties. 

indiana 
duly 1, 1923 to June 39, 1924 


a 


L. S. Robertson. 


Ll. Farm orgenization through accounts 

e. Farm accounting in raral schools 

4. Developing economically sound prosrams of Gebers. od work. 
4. Demonstration farm. 

Oo. Work with boys! far manegenent clvds. 


Methods 


Publicity, fair exnibits, account schools, follow-up letters, personal 
Visits, meetings, surmary scuool for account cooperators, assistance in program 
development, etc. Individual assistance is given to farmers. Farm leases are 
prepared and cistributed. 


Results: 


Approximately 6,C0U farm-account books were distributed, and 10 one-day 
farm-account schools were held. One hundred and seventy-four farmers are co- 
operating with county agents in keeping records. Rural teachers in the seventh 
and e¢ighth grades in 10 counties were instructed to teach farm accounting as 
vart of the agriculivral course. Two hundred rural school teachers not pre- 
viously giving this vork taught farm accounting, and 1,200 boys and girls re- 
ceivec this work for the first time. ee ae extension programs have been 
prepared in 73 counties. Fifty counties have followed the community analysis 
plan, 12 individual methods, and 10 the survey method. As a result of this 
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Work a satisfactory progrem has been arranged in which the State, county, and 
local workers are aCG omplishing petter re sul ts than have previ ou sly Deen ex 
perienced. In addition to the direct help given the counties in the surveyed 
areas, all of the eight county agent districts were visited end assistance 


given in cistrict meetings on program determination. 


On the Spoor farm, a "ton-litter" of pigs was produced; a yearly egg 
production of 117 eges per hen was recorded; milk prod was greatly in- 
creased; legumes were successfully & own for the first time; the sali crop 
was the best the farm had produced; a grass and clover atond was obtained on 
rough pasture land; a well was drilled; 460 rods of fence was Ripe Oe small 
fruit was set out, and shrubbery plan nied. 


Two farm management bulletins were prepared and 2 fair exhibits made. 
Farm management talks were given at 35 meetings and fermers' institutes, and 
farming methods were studied on county poor farms A digest of cooperative- 
marketing laws of 40 States was prepared as a help in the preparation of a 
cooperative-marketing law for Indiena. 


1. Farm accounting and farm organization. 
a. Adulis. 
bn  duniors:. 

2. Farm tenancy. 


Methods: 


Project Wo. 1. Follow-up meetings and summary schools are held with 
cooperators for previous year, and one-day schools for sta spehciae: new records. 
Assistance is given to cow-test associations in starting records. ae 
meetings are held. Circular letters with return post card EE sent 
to all record cooperators on general accounts with suggcstions in ee tO 
completing their books for summarization at the close of the year. Publicity 
material for accounting schools is sent out through general publicity centers 

the extension service and supplied to the various counties undertaking the 
work. ‘ 


Project No. «. For the successful conduct: of the junior farm-record 
clubs, trained iocal leaders are necessary. A club mamnal entitled "How sh 
Keep the Farm-Business Record” has been prepared for use by local leaders i 
farm-account instruction, and a supplementary pamphlet entitled "Labo eee 
Exercises for Keeping a Farm-Business Record on a e20-Acre Iowa Farm" is used 
With it. Record demonstration teams are assisted in arranging fair exhibits. 
Fall follow-up meetings are held to present to the club members the method 
of summarizing their books, a dumay record book being used ag an illustration. 
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Dll-day summarization schools are held. Parents of jymior club meubers are 
urged to attend the’ summarization schools epi assist in completing and ane lyz- 
ing the record books. .The schedule follows: 


i 
eo. 
Os 
hee 
oe 
Se 
8. 
2 
10. 
ences. 
Results: 


For 


Explanation of work tu be done. 

Checking receipt and expense entries. 

Checking number of livestock. 

Totals of receipts and expenses. 

Totals of inventories an@ depreciation account. 

Transfer of totals to summary shect. 

Figuring out profits for management. 

Figuring out efficiency rectors. 

Figuring out feed sheet. 

Brief description of the range of figures and reasons for, cistern 


ty l-day account schools were held with an attendance of 457, and 23 


follow-up meetings were held with an attendance of 91. Thirty-five summary 
schools were held with a total attendance of 141, and 55 records were brought 


in and 


fN 
vy 


summarized. Ninety-six records were started tnrough cow-testing 


associations. ‘Twenty-eigut general meetings were held with an ettendence of 
Ton junior club organization meetings were held with an attendance of 
Twenty-six summarization schools were held with juniors. The total at- 
tendance was 218, an@ 85 records were summarized. Fitty follow-up meetings 
were held with junior clubs. The attendance was 558. Eleven lendlord-tenant 
meetings were held with 1765 in attendance. Eleven county suimmaries were made 
of adult accounts and eight summaries of accounts by juniors. Farm-record 
club team contests took place at two fairs. Fifty club members exhibited 


96c. 


TOR, 


tous 


books kept for one or more years, and "How to keep 


aye eA Na rie en yaNr eis Spa 
“arq-business record" 


a 
and "Laboratory exercises for keeping a farm-business record on a e2z0-acre 
Iowa farm' prepared. The demonstration team in farm management won the State 
championship in contest with all teams. 


Projects: 


e1dl 


un 


Kansas 
923, to November 50, 1924. 


December i, 1 
1. NWN. Chapman. 


Farm accovnts. 
a. Farm-account clubs, 
L. Seniors 
fe eUNLOL. 
b. Home accounts. 
c. Special enterprise accounts. 


1) 


Dissemination of timely economic information. 
Farm leases. 
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Methods: 


The summarizing ot the 1923 records and the keeping of farm accounts 
for 1924 as a means by which the farming business could be studied and devel- 
oped were the two most important projects and received most of the farm man- 

gement demonstrator's time. ‘The studies of the farm business througn the 
summaries and the development of the farm-accovnt work were carried throveh 
junior and senior farm-account clubs. At the Octcber county-egent conrerence 
a committee of county agents, a representative of the subject-matter depar t- 
ment in agricultural economics, and the farm management demonstrator worked 
ont a monthly program for the organization and promotion of the senior farm- 
accounting clubs as follows: ‘The programs for the various meetings deal with 
the probable trends in production of and markets for specific farm products. 
One or more farm products will be considered at each meeting. The materials 
furnished as a suggested basis for discussion will include statements of pro- 
duction in Kansas and in the United States and other important producing 
countries throughout the world whenever such information is sig enificant. The 
trends of production and demand in past years, and the conditions causing 
these trends, will be stated whenever possible. 

The purpose of this material will be to present as comp 
as possible on the present situation. It is impossible to fore 
the future, but intelligent action based on the most complet 
information is much preferable and more profitable than blindly 
chance. 


lete information 
cast accurately 

ana reliable 
depending wpon 
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The notes for the programs for the year will be prepared by the depari- 
ment of agricultural economics of the Kansas State Agricultural College and 
ssved by the agricultural-economics branch o* the college extension service. 


Officers of the club are president, vice president, treasurer, and 
secretary. The club members, besides keeping ieee have a resular monthly 
program. The notes on timely subjects for ea ach monthly meeting were compiled 
by Professor Grimes and Professor Green and turne porn over to the extension divi- 
sion for mimeographing and distribution to farm-account clubs. The county 


agent and farm management demonstrator attended as ueny of these monthly mest- 
ings as possible and aided in the presentation and interpretation of the ma- 
terial. ‘he monthly program is as follows: 

Januar y------ Where the tax dollar comes from anc Where it goes. 

February----- The price relation of corn and hogs. 

Mar ch-----~-- ~Standardization and marketing of eggs. 

April-------- Economic factors in profitavle dairying on the 

general farm. 

May~---------- Cropping systems. 

June----- ~---Wheat. 

July--------- Alfalfa and other hay crops. 

August------- Wheat. 

September----The dairy market situation. 

October------ Probeble one. for hogs. 

Doveiea haa Pics in cattle market. 

December----- Hducational program for the femily, including sugges- 


tions for books, magazines, and the like. 
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This part of the project has proved very popular with the men in the 
clubs as it gives them som? imediate benerit from the farm management program 
in the advice they are able to get from the notes and other information givea 
them. A moathly progran is also included for the farm women for meeting at 
the seme time and place but in a separate room for presentation and discussion 
of their program. . 


In most counties the county agents are using the club organization as 
ameans throvgh which to put over all the eatension projects in its respective 
community. Since all the projects tend toward better farm management and bet- 
ter econemic conditious on the farm these clubs have found a real place in the 
development of extension EROET SD One county agent reports the aid of gnch 
clubs as follows: "The basis for all extension work lies in farm management. 
There can be no other object than the improvement of farm practices. Hach 

project touches the subject from a different augle. In Kansas we are deve lop- 

ing a method of direct approach through the organization of farm-account clupds. 
The s¢ are based primarily on farm accounting. With this as a start, a program 
eveloved touching the different phases of the farm enterprise. The object 
of all this work is to develop a system of agriculture which fits the asia cs 
ae to ae its adoption for a long term regardless of the ‘ins and outs!) of 


iw 
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The organization of wost clubs was done by the farm management demon- 
4 


ctrator. In 3 of the 14 counties, however, the county egents organi zed addi- 
éionol clubs by themselves. The number cf clubs ranges from 1 to 10 and the 

membership from 14 to 157 per county. Follow-up visits ere made to the farms 
of club members to check up books and to discuss questiors of farm menagement 


end farm-acccun’s keeping. 


Considerable difficulty has been experience in cbtainineg local leader- 
ship for junicr clubs. ‘Thus far we have i workea in “neo peration with the schools, 


the agricultural teacher or the ras nt ae ra) nz the leader, but the short 
temirve in office of some of these teachers or the pressure of ou tside work has 
in almcst every case caused the junior cluo members to be left without a leader 
at the close of the school term. This is a very unfortunate occurrence and 
usually results in the club disbanding. Of the six organized, only two have 
survived. One of these is under the’ leadership of Professor Reeves at Fort 
Scott, the other, without any senior leader or any assistance from the county 
agent, has 95 per cent of its books up. 


Many of the men keeping the record in 1923 objected to letting it be 
brovght in for swmary. We feel sure 50 per cent of the bocks placed in 1923 
were completed. In Washington County, in’ January, 1924, .a cheelgyitts made by 
the agent to see how many of the 125 books put out in the county in 1923 were 
completed. He found that 75 were finished and in good condition. However, 
only 28 of that number could be procured for summary. 


Results: 


The account books distributed totaled 2,421, 953 of which went to 
senior and junior account clubs. 
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Club meetings conducted totaled 214, with an attendance of 12,878 
people. Fifty-four senior farm-account clubs were organized with 877 members, 
6 junior clubs with 72 members, and 493 club members were followed up indi- 
vidually. One hundred.and thirty completed 1923 account books were returned 
for summary, and three counties completed with enough records for a county 
summary. Five hundred copies of a special enterprise hog-account book were 
distributed, also 50 copies of a potato enterprise-account book. A report 
dated November 1 indicated 490 of 877 account club members were keeping this 
farm account. Farm lease forms were prepared and assistance given in a nunm- 
ber of cases. 


Kentucky 
January 1, 1924, to December 31, 1924. 


W. D. Nicholls. 
Projects: 


1. Farm organization and accounts. 
2. Farm-business analysis surveys. 


Results: 


Factor, analysis, and comparison sheets were prepared and sent to B20 
cooperators in Mason, Fleming and Larue Counties. This type of work was ex- 
tended to Union and Webster Counties. A farm-account book contest project 
was prepared. Nineteen farmers in four counties are cooperating in complete 
cost-account keeping. Seventy-five farmers in four counties are keeping farm 
financial accounts. Twenty-five meetings were held with an attendance of 450. 
Circular 172, "Why Some Farms Pay," was prepared and pubdished. ‘A mimeographed 
report was prepared and distributed entitled, "Some Factors Influencing Farm 
Profits in Larue County, Kentucky." 


Maine 
July 1, 1923, to June 30, 1924. 
M.' D. Jones. 

Frojects: 

1. Farm accounts. 

2. Labor efficiency. 

3. Poultry accounts. 

4. Dairy accounts and supplementary survey on dairy farms. 

5. County farm surveys to aid in planning extension work. 

6. Sweet corn, potato, orchard, beef cattle, and blueberry enterprise. 
Methods: 


Definite plans are drawn up with the county agent for carrying out the 
plan of work in each county, showing just what part he and the farm management 
demonstrator would be responsible for. The county agents present the plan of 
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work for farm management at commamity planning meetings, see that in interested 
communities a project leader is elected, and meke arrangements with the local 
project leader for carrying out the work. They also follow up the vorlk to see 
as far as possible that all work started is carried through, obtain reports 
from project leaders showing progress, end arrange with them for such meetings 
as should be held and advertise the same. Thirteen county and 126 community 
project leaders aided in projecting the program. 


Two plans are used in handling accounts. For farm accounts and sweet- 
corn accounts, the county agents obtain the cooperators, distribute books, fol- 
low them up, and procure the books at end of year for summarizing. The books 

re then referred to the farm management demoustrator and plans drawn up with 
the county agent for a county summary. County and State summaries are pre- 
pared by the farm management demonstrator. Potato, orchard and poultry-account 
cooperators are interested and enrolled by tne county agent and their naries 
sent in to the farm management demonstrator. Record books and report forms 

are distributed and follow-up work handled from the office of the farm manage- 
ment demonstrator. Cooperators forward reports of expenses and receipts regu- 
larly to the farm management demonstrator where summaries are also prepared. 


Farmers attending winter planning meetings who are interested in keeping 
accounts are later met in groups and assistance given in starting and keeping 
their records. The work of project leaders, publicity in farm-bureau news, and 
other means interest others. A copy of the county summery is furnished each 
cooperator, giving comparisons with individual summary. The county summaries 
are made up in conference with each county agent after the individual summaries 
are prepared by the farm management demonstrator. Account summaries are made 
for all accounts kept, also county summaries where a sufficient number of rec- 
ords are kept. It is understood that each person using the account books shall 
return them for summary. Personal calls are made to discuss with individual 
farmers the weak places in their farm organization as shown by the accounts 
kept. Results of summaries and other Yarm management subject matter are pre- 
sented at one-day meetings or schools conducted on the laboratory plan. lLan- 
tern slides and charts are used. 


The county farm surveys are prepared through the following steps: a 
A list of farmers is procured in each town; (2) their names are copied on sur- 
vey forms; (3) the required survey information is obtained; (4) data are sum- 
marized; (5) results are written up. Local project leaders are aided in ob- 
taining the data. 


Results: 


Forty-three per cent of the account books started were completed, and 

76 per cent of poultry accovnts started were closed. Two hundred and seventy- 
two farm accounts, 147 poultry, 22 sweet corn, 5 blueberry, 133 potato, 33 
orchard and 35 farm labor records, or a total of 647 accounts, were closed. 
County summaries were prepared in 9 counties with 20 or more records and a 
State summary of 300 accounts for the previous year. Statements were received 
from farmers in five counties, showing in what way their accounts had been of 
assistance to them. A deiry supplement survey of 74 farms was made. WNinety- 
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one group meetings for instruction and assistance in farm accounts were con- 

ducted, and 639 farmers started accounts. Fifty-four farm management schools 
wore held and 1,254 attended. A report cf 14% povltry accounts and one State 
and one county summary of potato accounts were prepared. A summary of first- 
year costs for 30 orchards and a summary of cost and returns on eo sweet-corn 
records were made. County farm surveys have been completed in five counties. 
These surveys show: (1) How mich of a certain enterprise is being handled in 
a commmnity, (2) what the relative importance cf this enterprise is to other 

enterprises in a community, (3) the location of important enterprises in cer- 
tain sections of the county. 


Massachusetts 
December 1, 1923 to November 30, 1924. 
wie Branch: 


1. Farm analysis surveys. 

2 Poultry accounts. 

3. Junior farm-account clubs. 

4, Ferm accounts. 

5 Crop enterprise accounts. a 


Methods: 


Project No. 1. Farms are visited in the spring and the labor-income 
record ootained for the previous year. Computations are made and records 
analyzed at the college under the direction of the demonstrator. The cooper- 
ator is furnished in the fall with a business record having a computation of 
the labor income and recommendations and an area report. ‘his material is 
also used in meetings. During the coming year farm accounts will be substi- 
tuted for surveys in areas where the latter have been carried three years or 
more. 


Project No. < 
special pouliry-account book for recording receipts, exdenses, and inventories, 
and monthly reports are required from each Gemonstrator. A report showing 
county and State averages is prepared. The demonstrator's report is returned 
moathly to ccoperators, accompanied by timely poultry-management hints pre- 
pared by the poultry department. Members are enrolled in the project by 
county agents who assume the responsibility of keeping the monthly records 


Ss v-- 


coming in. This project will be given more attention during the coming year. 


2. Each poultry-account cooperator is furnished with a 


Froject No. 3. Junior farm-account clubs are organized chiefly by the 
club agents, who sometimes are assisted by the demonstrator. Instructions are 
given by the denonstrator after organization in group meetings and on farm 
visits. The work is supervised by the club agent where close supervision is 
not given by an egricultural instructor. It is probable that enterprise ac- 
counts will form the basis o2 junior account work in 1925. This will overcome 
the occasional objection of the father to recording his business affairs. 
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Project No. 4. Owing to lack of printing funds, arrangements were made 
with the Massachusetts Society for the Promoticn cf Lericulture for another 
installment of farm-account books. Since the sunply of books was completely 
exhausted at the close of 1923, no accovnt work vas organized during 1924, 
but it is planned to make ferm accounts a major project in 1925. <A few books 
were summarized for the 1923 business year. 


Project No. 5. Silage corn-production records were obtained on about 
90 farms in 4 counties at the close of the year for the purpose of determining 
under what conditions the crop can be economically cropped in the system of 
dairy farm organization. The demonstrator prepared the blanks, instructed 
the men who did the field work, and checked some of the records, the summery 
to be returned to each farmer. Similar hay crop production records were ob- 
tained on about 45 farms. 


Miscellaneous demonstrations have consisted of farm management talks 
at extension meetings, fair exhibits, letters replying to questions relative 
to some phase of farm management, preparation of charts from surveys for use 
by county agents, and others. 


Summary and Outlooks 


During 1925, less time will be devoted to surveys and more to farm- 
account work. Enterprise accounts will probably replace the more advanced 
farm-eccount work with juniors. Farm tours will be given a trial and an ef- 
fort made to broaden the usefulness of the poultry-account project. 


Two hundred and fifty-five farms were surveyed in 4 counties and 211 
survey reports returned to the farmers. Poultry accouuts were carried on aa 
average of about 100 farms throughout the year. Approximately 50 boys en- 
rolled in club work the first of the year ard nearly all completed. Approxi- 
mately 90 silage records and 45 hay records were taken. Forty-five county- 
agent conferences, 16 extension meetings, and 9 junior account schools were 
held and 100 letters of advice written. Two hundred and fifty farm-account 
books and 200 roultry-account books were distributed through county agents. 


December 1, 1923, to December 1, 1924. 
W. L. Cavert. 

Project: 

Farm Management. 
Methods: 

Methods included schoels, tours, conferences and mectings, publicity, 
fair exhibits, and surveys of egricultural conditions. Tours are held in con- 
nection with cost routes. Five farms that have lessons worth calling to the 


Ge 
attention of local people are usually selected, and one or two of these 


2131 


bake ers Sd pity gis gee | ae 


* 


- 


rie Hotei barely: 


he uk tN Manis - ah i. 


teat anes eee Lan 


; oe 
1 i , 
i 
(4 


tae tee a fais RAE aie tie ee 


eee Ae ee wy, ial 403 


my 


hae af ahs. jnadl 


nt pieasy FO EN REY Gr St tite ie a penton Nag 
Pane helen More ee an aeseiethn 
cme adie ics af hibit soa Seeies Fie ingpes ap hae 


vp nuk sa aad, me aes 2 | eS ae en 


4 BS 


Cdl met ss Hf ta : 


1h 
a “‘. 
era Sure BP ae a et he vide 


Teds i bes: 


UA eS Bok shan! 


ack “ira 5 ek hietinior: orn a4 Reet Togs o.bs ui Attar. artes: ee. 


bse “pate Ye Bae” Rati Doee hi ah om peg bios’ eae bts. nae Comet ae 


te nite niet ‘et eeu were isd cx DSnse sae 3 - hah 3 ‘at fomse so Sage 


PMO wikhconge «ee muidwlewk stadiel ebidines & 


ad et iy 


a ’ ase Breury. of oh se Riera am eth 
a " a7 shtinde wise hew cocina rar a i amr te 


va Mine, Ska ed if a Souniran dor: anrea’y ts age > 
eg neh es eur Bhucmond yates Lette east 
‘ iol pal * te ee was aR ade: ca eeerse 


; a etek ot mer, | iy es ae 
a i en a aad 7 at) / 
Be tein ya RES Lew farch, 


NRE Gia ieee get 


geile dase 1) pape, pean eh ‘pheetne ey eas Rr if 4 sits a een 1 ayteirya! % erry ode ae 


eo 5: pei ‘ene ners ste oe Wait om Oa Like omad 4 ; 
H Rtas. Weak ont econ higie sched’ Pein: HiterIadse aun by 6 


he eo one Siw sie ec 2 tet 
P-Riatey Pd ovat fot oe abel kook 
od hk ategirrais aaneenenp ices aid dueweg 


wee “ay - 
se) > pe ey =j » a ¢ <= y ; %, -s 3 ‘ 
< a , ; 


fey: nanan i ‘ ore ano, ous 3 


ne % a acl ae ego 
Ros thee ith ror sens nda ia Adee aie weno 53 by sacs dau ise ed ai Sharpen aie 
Ak vs : : yf .oc2e'? 538. Wier Cate ae 
pes ate { : oe ; X 4 Le a i Sut : 
ii a ‘ ; " 
aK K ; Yualied oan 
‘ Riss) cae : ; 


? wn aa % bs t BS | ia M 


Ya oa, Sens 


‘ Ky 
Pleas ROE ee,, 


. 


i a oul . ait.’ 
a >a AE pe! Osh 


et Fotne Rtas | 


2 ee 
Sh GLP is agi ay 


ray r 
fa, 20. é4emtee ie 
ens PHS KM on 


-_ 


SEES 


lessons are featured at each stop. Subjects considered at farm-husiness 
schools were the economics of dairy prodvction, seascnal and long-time price 
trends for Minnesota farm products, princivies of faim wanagenent for north- 
ern Minnesota, end economics of hog and potato production. Subjects con- 
sidered at livestock and farm management meetings were the selection of feeder 
or breeding cattle, the feeding and care of cattle, seasonal and long-time 
market trends, and cost of production. 


Results: 


Forty farm-businees schools were held with an attendance of 1,251, and 
24 livestock schools held in cooperation with the livestock specialist were 
attended by 735 persons. Eleven farm management tours were conducted with an 
attendance of 345. Six county-agent and high-school agriculturist conferences 
were attended, and 12 general meetings were attended at which 67< persons were 
present. Elever articles were prepared for publication; 1 radio talk was 
given; and 9 fair exhibits were judged. Five days were spent in a survey of 
agricultural conditions, and one day was given to conference with a repre- 
sentative of the tariff commission. 


Agsistance was given to the State department of agriculture in the 
preparation of a statement of the estimated income of Minnesota Tarmers. A 
State mao was prepared, showing percentage distribution of crops by counties. 
Posters were prepared for distribution in connection with soybean promotion 
and saving of seed corn. 


Plens for 1925 consist of farm-pusiness schools and livestock-farm 
m.negement schools, tours, and preparation of publicity material. The local 
leader plan will be tried out in Houstoa Counvy. 


Frojects: 


1. Comnunity surveys. 
2, Demonstration farms. 
3. Farm accounting 
a. Senior farm-accounting schools, 
b. Simple farm accounting in rural schools, 
c. Farm accounting by mail report method. 
4. Cost accounting. is 


Methods: 


Business records covering a yeer's farm operations were collected 
from farm to farm in selected areas and tabulations made to determine compar- 
ative farm incomes earned by the average farm and the groups of greatest and 
least farm income. Causal factors of profit were determined and demonstrated 
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at later meetings in the neighborhood. Farms. were selected fox reorganiza- 
tion for improved farm incomes, the work measured by accurate cost account- 
ing, and results demonstrated at meetings on farms selectea. Groups of farm- 
erg were instructed in faym-accounting schools. ‘The precident. of tne Missouri 
Bankers' Association was interviewed for the purpose of enlisting the active 
support of the association in furthering farm-accounting projects. 


A bulletin was prepared for the use of boys' and girls! corn clubs and 
schools on "How to Determine Cost of Eroducing Corn." This bulletin contains 
2 complete explanation of accounting methods to be employed and includes 
actual blank forms necessary for keeping a cost account and summary fortis For 
determining profit and loss on operations. A mail-accounting plan was worked 
out.and blanks prepared. Radio talks were broadcast on farm accounting and 
inventories and on the cost of producing small grairis in 1924 in Missouri. 


Montana 
M. L. Wilson 
January 1 to May 31, 1924. 
VY. D. Gilman 
June 1 to December 31, 1924. 


Projects: 
i. Farm accounts 


a. Adults 
b. duniors 


2. Demonstration farms. 
3. Summarizing material to aid in developing extension programs. 
4. Big team demonstrations. 
5. Economical harvesting method demonstrations. 
Methods: 


it was aimed to place before Montana farmers knowielge and methods 
that would aid them in weathering the period of saffsring and depression and 
assist them in stabilizing practices for the long-time pull. 


It was impossible to carry out a normal farm management program during 
1924, owing to the fact that the year opened with little promise Yor egricul- 
ture in the State, with the farmers discouraged and in debt, Montana property 
considered a liavility, and agriculture at a standstill. 


The farm management demonstrator spent more then a month at Washington, 
‘where he furnished detailed information to @he agricultural committee of Con- 
gress, giving the facts on the Montana producers' situation, and served as a 
delegate to the President's conference on the Northwest situation. He also 
acted as executive secretary in charge of arrangements for the land settle- 
ment conference hela at Helena in March, at which it was decided that the 
rrosperity and contentment of farmers already on the land were necessary be- 
fore more settlers could be ercovraged anc assimilated. The soil survey in 
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progress in northern Montana was indorsed as valuable in furnishing correct 
information regarding soil structure and potentialities to both old and new 
settlers. The farm.experience survey was ecmmended ani an extension asked 
for. Demonstrations and experiments in settlement to work out for the guid- 
ance of others the most satisfactory and successivl forms of relationships 
between owner and tenant or owner and buyer, ard better machinery for utiliz- 
ing the grazing on the public domain were recommended. 


A certificate of incorporation under Montana laws was issued to the 
Fairway Farms Corporation which was organized to study the problem of an equi- 
table relationship between landiord and tenant on Montana's dry land on which 
many farms had been taken over by mortgage hoicers who had thus become un- 
Willing landlords. A board of nine directors consisting of successful and 
experienced bankers and farmers of the northern Great Plains, experts on lana- 
settlement problems, economists, and a representative of the Montana State 
College serve without salary, with the understanding that any profits that may 
be left at the expiration of the corporation shail pe used for scientific, 
educational, or philanthropic purposes. Some 60 or 60 farms were inspected 
and 7 farms purchased during the latter part of the year. Tenant purchasers 
have been obtained and the farms will be used for demonstration purposes as 
developments gradually take place on them. 


Material was assembled for a bulletin on the use of big teams in Mon- 
tana. This bulletin is the result of a two-years study of the use of big 
teams in the dry-land farming districts of the Northwest, which has proved 
that the use of larger teams is coming to be a profitable part of dry-lanad 
farming plans. Demonstrations were held throughout the State which resulted 
in the adoption of the use of big teams by a lerge uemoer of farmers as a 
part of their organization. 


In order to attain the most satisfactory improvement and development 
in our Montana agriculture, it is deemed necessary +o have a detailed knowledge 
of our production, market requirements, and trends. Foundational work on a 
state-wide program to supply this kmowledge was begun in 1ee4. 


P. Patton, statistician, was employed to work up census and other s ta- 
tistical material. He spent five weeks at Helena, obtaining statistical data 
from the State. department of agriculture and various State departments and 
boards. 


A conference of the college, experiment station, and extension service 
heads was held and procedure agreed upon. 


Preliminery data procured were organized in a preliminary report to be 
presented to the extension workers! conference in January, 195. 


In one county, account work was started in eight rural schools in co- 
operation with the couniy agent and county superintendent of schools. A 
simple farm record was supplied the teacher, together with a key record and 
mimeographed exercise blanks. The results of the year's work will be summar- 
ized. 
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County agents in six counties were assisted in taking and analyzing 
farm-business records for use in farm management schools. 


A flax meeting at Minneepolis was attended where representatives from 
the four Northwest States were presert and plans discussed for increasing the 
flax acreage in Montana, thereby taking advanvage of the protective tariff on 
flax. 


Results: 


Bight hundred end thirty-eight fermers adopted the use of big teams as 
part of their organization as the result of 1” demonstrations of riving big 
teams. Material was assembled for a bulletin on the use of big teams in Mon- 
tana, and a circular entitled, "Reducing the Cost of Montana's Dry Land Wheat 
Harvest," was prepared and pudlished as Circular No. 71. ‘Ten farm-account 
schools were held with a total attendance of 178, and 250 account books were 

istributed during the year. Ten new fermers' cooperative associations were 
formed, bringing the total number up to 24 with a membership of 1,982. During 
1924 these associations reported $456,556 worth of busiress. A repert was 
prepared of suggestions adopted by the Montana Land Settlement Congress, and 
sample facts were prepared to consider in connection with the organization of 
data on which to base an agricultural program for Montana. 


Nebraska 
December 1, 1923, to November 30, 1924, r 
Hee le edeylor. 


Projects: 
1. Farm organization throvgn accounts. 
2. Enterprise. costs. 
So ehoyst end, girls! farm-account clubs. 
a. Sarm Leases. 


Methods: 


Schools are held, using charts, business standards, and Extension Cir- 
cular 800. Farm accounts are followed by personal visits, letters, and pub- 
city. ee 


Results: 


Two hundréd farmers are cooperating in keeping farm accounts, and 2 
boys! and girls' farm-account clubs have 17 members. Enterprise-cost accounts 
are kept by 359 cooperators. Economic data have been supplied to 44 counties 
and fair exhibits made in 5 counties. Twenty-three farm management and farm- 
account schools have been conducted. Extension Circular 800, entitied, WPlan- 
ning and Analyzing the farm Business," was publishec. 
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Nevada 
December 1, 1923, to November 30, 1924 
Rk. G. Foster 


1. Ferm-account schools. 
é. Range cost-of-production studies. 
3. Agricultural economic survey. 


Methods: 


“Oniy a portion of one man's time is devoted to this line of work. 


Project No. 1. Qne-day farm-account schools are held on request of 
six persons who sign an enrollment card gignifying their attendance. Practice 
books used at account schools are furnished at cost to county farm bureaus. 
Farm-account books are furnished at cost to all persons desiring them. Follow- 
up visits are made to individuals in each community where account schools are 
held to give personal assistance in keeping up accounts and to hold group 
meetings to help summarize the books at the end of the year. 


Project No. 2. ‘The cost-route method of visiting ranches is used and 
data obtained from available records. 


Project No. 3. Cooperation with Director Creel and Eugene Merritt of 
Washington in making an agricultural survey of the State. A cost survey will 
be made to supplement the data already available. 


Results: 


Thirty cooperators completed their 1923 farm accounts, and 10 new mem- 
bers completed the work. Three renge-cattle cost records were procured. One 
crop-cost book and one time-cost book were mimeographed. Eleven farmers were 
assisted in keeping cost-of-production records, and 20 farmers were advised 
relative to leases. Fourteen farmers adopted cropping, livestock, or complete 
farming systems. Four farm-account schools and one farm management school 
were held, and six farmers summarized accowmts. A survey was conducted on 
costs of starting end managing orchards, vineyards, and alfalfa fields. 


New Hampshire ° 
December 1, 1923, to November 30, 1924. 
H. C. Wocdworth 


Projects: 
i. Farm accounts. 


2. Farm organization and efficiency of operation. 
3. Lime-leguine rotation. 
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Methods: 


A lime-legume project was started on five farms with maps end studie 
of each. A definite plan for each man to work toward was preparec, end some 
good demonstrations should be available later. One difficulty has been in 
the selection of cooperators who will continue farming over a series of years. 
Arrangements for farm manegement tours were started in January, and monthly 
news items and general pu ERS ae were given out on better methods. The pub- 
licity carriea the idea of “less labor better appiied” to many farmers in ad- 
dition to those attending the tours. Demonstrators were selected in early 
spring by the county agent and farm management demonstrator. Three farmers 
were selected for each tour, one who was efficient in hay harvesting, one who 
was growing potatoes with smell labor requirement, and one who was especially 
proficient in producing silage corn Then the county agent and fara manage- 
ment demonstrator conferred with these eooperators early in tne season as to 
nossible improvement of their methods and in some cases assisted in making the 
changes that meant less labor. The tours were conducted in June, July, anc 
August. 


Farm management schools were of the round-table, jnformal-discussion 
type. In the morning, lavor requirements for producing an ecre of potatoes 
were discussed. Blanks were filled out by each farmer, showing the time re- 
gaired for each operation, and the methods and practices analyzed and dis- 
cussed. After dinner, a talk on prices was given, followed by a study and 
discussion of how the farmers! time during the year Was used. This brougnt 
out weaknesses in the present type of farming. Cuerts showing labor distri- 
bution were uged. 


Results: 


Tive hundred books were distributed, 68 were ake and 64 tabulated 
into a State summary. Eleven farm nae aa ai sours were conducted, attended 
by $54 persons. Twenty farm mane 1ent schocls were “held With an attendance 
of 286, and 11 zeneral meetings were Maan by 852 persons. Five farms were 
mapped in the lime-legume rotation project. 


New Jercey 
December 1, 1923, to December 1, 1924. 
William F. Knowles 


Projects: 


1. Farm organization and farm accounts. 
2. Farm management tours. 


Methods: 


Project No. i. The specialist prepared a three-page mimeog sranhed cir- 
cular on “Farm Account Schools" and maileé it to all county agents. This cir- 
cular gave instructicns for conduct ting the school, such as who should attend 
the school, where it should be held, the progran, and necessery equipment. 
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A schedule of the schools giving dates for each county, was also mailed to 
each county agent. The specialist conducted the schools, gave books to at- 
tending farmers, and helped to make inventorics and credit statements. 


County agents aided in obtaining the demonstrators, in arranging for 
the meeting place of the school and seeing that it was comfortabie and com- 
plete with desks and chairs, in providing scratch paper, pencils, pens, ink, 
blotters, rulers, and other equivment, except farm-account books. ‘They famil- 
iarized themselves with the subject watier taught, gave personal help at the 
schools where needed, as well as to individvals when the specialist was busy 
With others, and assisted in the monthly follow-up. They were encouraged to 
find that all their account demonstrators were satisfied and knew how to make 
their entries. Many of them visited their account demonstrators by themselves 
and gave help where it was needed. 


Project No. 2. All farmers were invited to attend the tours. Score _ 
cards and pencils were provided each person attending. The farmers visited 
had been interviewed in advance and were ready to answer all questions on the 
card. Poultry tours were conducted like the farm management tours. 


Results: 


In Ocean County, the club agent organized a group of 5 boys betwen 16 
and 20 years of age into a junior farm-accoumt club. Thirteen schools were 
held in as many organized counties. In each of 2 counties e schools were held, 
making a total of 17 schools. One farm management and one poultry tour were 
conducted. Monthly follow-up visits were made to individual farmers. Assis- 
tance was given on a production, marketing, and conswaption survey conducted 
imestiantie, County. 


New Mexico 
July 1, 1923, to June 30, 1924. 
LH. Heuer 


Projects: 


1. Farm organization through accounts. 
2. Gathering and compiling State, regional, and county statistics for 
use in developing economically sound agricultural extension programs. 


Methods: 


Project No. 1. In most instances, the aid to 1923 cooperators in con- 
pleting and summarizing their books and getting new cooperators to undertake 
the work was combined. After the individual summaries were made, regional sum- 
maries were made in the two sections. fFarm-account schools were neld in new 
comminities. Charts were used to illustrate just what the summary would show 
if a farm-account book were kept throughout the year. Each member was then 
given a farm-account book and asked to make entries as they were given by the 
pergon conducting the school. The school was closed with a talk {llustrated 


2131 


pede itn at ie ihe + whalg, 
or “ant te ‘Na g aia arm a . 


feswab or his a Bee: eae 


| 4 mie me Fie ; 
wig : ‘ye 


ms — a des oat aa, e 


Oe bea <a aban 
ees, foe ie Beto ae ay woad a cm oe 
whee le be onan 
Cerne rer, Oe Me chi 
igh ; sm st ee > haneeel : 


Ba ohne ‘seaste: alae x 


| he irene soa he is wreteiredel its ida ynsohe 
ua Y an 2250, Wea Mics ae Dake 
fan nee ak CRs bh Sehge: 4 be 
AS gee rc ae abe ea at ie eS 4% 
me ied 4 ye at > 
eS eg # HY. ea ire Hed ree eet PK, 
Aliant dy. Moti tacit oahigpeea Big Myre Ne hist: 4) ‘ote isa Pia @ or tie 
i pet oF ae: Sie hey Set Thee aie ‘ ee OOTk: oe) Sivas 1p. ohee ie 6 fant: weds 
Apri obaest8 A il mapper oan as Po into ip AP at rere Ae ar Hee aR Stee 2S? - 


. 
ie "i ‘> 1S By - vy ye 
ey ee ae Nee 2H t nid ‘os Se 


it | 
dat ci : 
ah 


4 R 


Tea ‘Gus noid Sas prio eionirae TLR” a apts 
‘Se et: be, EES gts |. ms i “3 Rave? ttf aid a : ee mass be 4 eae au: é wae ea “A c tre E 


,, ee gle re Maeidbticsek’ bie acti ee tans ew hs eteatin ale hai THe 03 Are ew: 


: A Cer ee a . ee a ere A Pe Ee “47 Oa 
aC Re < nhulinAThN WY Odd wits hu Svinks SW bets Sa ie 
‘ Lh 5 iv r ey 
ait . : é ‘ ; ; Be Lane 
* ; ' 
‘ - . 2 : % . ’ re yy be . 2 


had ulnind e yaet ie: ER mi ea re a ene Seige” i Gia > m4 Pa oe TAA Koh an ° 
cae ween Bhavan sin aatp chee ae" eee Sg AMES TORE cons eget. Re me re red 
+ hand ey wis tnd *. ¢ eee ae ea | ‘te eee im bane nty TPE ths 


Te. sae at Piaget 

a 7 

so ew: aatrent: eee be ere) he's 5 tae caciaey eeeat eles, RLS OOP A ‘6 he ne ering PRE Se 
Line tind prota faut tr Diet, ot aubmaa ernie gasp is" Haowad os PP RCH, ren 
ra  eaeeat rhs etre a aes ba alec pata ie S eacthaclaanel siecle A ey ae fray te — . 


7 
, 2 EOD “O38 


‘ 


-..4 ’ j , . | 


Fs _ F T e iL} 


ee ea igh 
Oe ee BS dO) ats owe 


reall a) Brinsanl whe a 


el aa iad | ne eNO ee amt fie a2 i aE 4 
bs aBedenance aonees Sone 


¥ 
LA 


DOs. ae 


by charts showing some of the principles of successful farm management. Cop- 
ies of the farm-account book were then offered to anyone attending who desired 
to cooperate in this work arid who would sign the cooperators' agreement to 
‘keep the book throughout the year and to turn 4t in to the county agent after 
it had been completed so that a regional summary could be made. 

A combination summarizing and beginners! school was held in three areas. 
The object of the work and information needed in the summary were explained to 
both old cooperators and beginners by an illustrated talk. The school was 
then divided into two groups, the assistant director helping the 1923 cocuer- 
ators to summarize their books and the ccunty agents assisting the beginners. 
Tae two groups were then brought together again end a talk illustrated with 
charts given on some of the principles of successful farm management. 


In addition to conducting summarizing schools, considerable individual 
help was given to farmers in completing and summarizing their books in sections 
where an insufficient number had completed records to justify tne holding of 
a school. All farm-account books which were completed were carefully checked, 
and the cooperator was sent a corrected summary of his own farm record, as 
well as.a mimeographed copy of the regional summary. The regional summaries 
were also used in publications and elsewhere to show the principles involving 
profitable farm management in the different sections. 


Project No. 2. A. great deal of information on the shipment of the vari- 
ous agricultural products to and from the various counties of the State was 
made accessible to the extension service by the State statistician and com- 
piled into many interesting and useful tables. In order to get some definite 
information in regard to the shipment of grains and hay out of New Mexico and 
the shipment of butter and eggs into the State, a questionnaire survey Was 

“made of retailers and wholesalers in all the towns having a population of 
2,000 or more. ‘The material obtained was prepared in chart form and used in 
presenting economic facts at formers! meetings. Mimeographed copies were dis- 
tributed to the county and State extension workers, bankers, and others in- 
terested. Later in. the year, a complete outline was prepared for a thorough 
economic study of the agricultural production of the State, covering the rela- 
tion of the increase in nopulation in the United Staves to the future agricul- 
tural development of the State, an economic history of its eericultural de- 
velopment, a classification of the land area, and an economic study of each 
of the important-agricultural products of the State. This statistical m-terial 
will be used in. connection with the farm-account summaries and farm management 
surveys as a guide for developing an agricultural and extension program for 
the State. Arrangements are being. made for a cooperative project with the Bu- 
reau of Agricultural Beonomics for an extended farm management survey in the 
eastern section of the State. 


Results: 
Only a portion of one man's time ig devoted to this line of work. Two 
regional summaries of 1926 farm-account books were prepared, and a farm- 


account project was organized in six counties. Ten farm-account schools were 
conducted with 158 cooperators. Three janior account clubs were started, and 
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one demonstration team took part in the State club contest. A summary was 
made of a questionnaire survey of retailers and wholesalers in all towns of 
a population of 2,000 or more in the State. A plan was outlined end work 
started on a thorough economic study of the agricultural production of the 
state. 


25, to June 3, 1964. 
¥. B. Hart 
July Ll, Leet, to November 30, 1924. 


December 1, 1 


Project: 
Farm management. 
Methods: 


Lectures and demonstrations at farm bureau community meetings, extension 
schools, farmers! institutes and clubs, Cornell alumni clubs, business men's 
associations, rotary clubs, conferences with high-school agricultural teachers, 
officers or committeemen of local farm bureaus, and officers of agricultural 
associations, banker-farmer conferences at the college, with leading farmers 
of the State and officers of the country banks in attendence, for the promo tion 
of better business relations between the farmers and bankers, survey records of 
farms, enterprise costs, dairy barn tours, personal farm visits, pudlicity, 
farm managemert tours, and a correspondence course in farm management. A spe- 
cial farm management service was rendered. The labor income was taken by the 
extension specialist, the farms mapped showing field lines end acreage, anda 
farm management study and analysis of business was made. A second labor-income 
record was taken at the end of the year; recommendations were made for possible 
changes in layout, organization, or building arrangement; and assistance was 
given in summarizing old or starting new accounts. farm jnaventory and credit 
statement campaigns were conducted. Wine barn meetings were held each day for 
four days in two counties. 


Results: 


Three extension schools were held with an attendance of 349, el conter- 
ences held with officers or comuitteemen of local farm bureaus, and 392 lec- 
tures given before 11,814 people. Complete sets of cost accounts were closed 
on 36 farms, and 14 farm management tours were conducted with 604 in attencance. 
Thirty-four farmers in 4 counties made use of the special farm management ser-~ 
vice, and 74 farmers enrolled in the farm management correspondence course. 
Fifty-seven inventory meetings were held with 344 in attendance, and visits 
were made to 192 farms. Approximately 10,000 copies of the publication, “How 
to Take a Farm Inventory and Make a Credit Statement, were furnished to farm- 


ers. "How to Keep an Account with Dairy Cows," "How to Keep a Cash Account 
on a Farm," and “How to Keep a Poultry Account," were published and added to 
the farm-account series. Warm Economics, pudlished monthly, was sent to 


farm-bureau comnitteemen and others. 
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ES tims 
North Dakota 
December 1, 1923, to November 30, 1924 
Rex B. Willard 


Projects: 


Complete cost accounting. 
Poultry-enterprise costs. 
General farm accounting. 
Farm accovnting in the public schools. 
Delineation of agricultural areas. 
Detailed farm reorganization plans. : 
Special information to various organizations and commissions. 
Sheep-enterprise survey. : 
Publicity: 
Farm management forecasting. 
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Methods: 

Project No. 1. The complete cost-account material has been summarized, 
both as to farm-business analysis and costs of the various enterprises, and 
the summaries have been returned to the farmers, both by personal visits and 
by county agents. In all cases, the summaries have been gone over with the 
farmer, and his figures compared with averages so that he might see where his 
shortcomings or successes were found. ‘The material assembled by this method 
has been freely used by the county agents and also to a considerable extent 
by the home demonstration agents. 


Project No. 2. ‘Two years ago, a cooperative arrangement was made with 
the poultry specialist involving records to be procured on the poultry enter~ 
prise. Thirty-eight cooperators were carried through 1923 with unsatisfac- 
tory results, none completing the necessary material, owing to insufficient 
follow-up work. About 20 of these cooperators were continued in 194, but 
the project. will be conducted in future by the extension service. 


Project No. 3. ‘The farm-account work has been continued with the dis- 
tribution of acconnt tooks and the holding of farm-accovnt schools. Efforts 
have been made to hold summarizing schools but have not proved successful. It 
appears that farm accounting in the schools is causing the adults to take up 
the matter of their own volition, since requests for books have come from 
those communities where farm accovnting is tangnt as a part of the school 
course. 


Project No. 4. A syllabus on farm accounting was prepared for the 
superintendent of public instruction and adopted as a part of the course of 
study in rural consolidated schools. The textbook prepared by the extension 
division and the teachers’ supplement mekes it comparatively easy to teach 
the subject. After the practice work is done by the pupils, it is suggested 
that they take the inventories on the home farms and keep the record of the 
farm business. While there is no way of telling how much of this is done, it 
is estimated that half of those taking the course start the work on their own 
farms. Throvgh an arrangement with the Northern School Supply Co. of Fargo, 
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the distribution of textbcoxs has been discontinued by the extension service 
and is handled exclusively by that company. The aim is to reach all the con- 
solidated schcols with this material. Cost-estimating schools were used to 
teach farm management relationshios; that is to say, the relation of effi- 
Ciency in the various factors entering into costs to the resulting cost of 
each commodity. Such items as relation of horse labor to cost, relation or 
yield to cost, and relation of distribution of man labor to cost, are some 

of the items emphasized, 

Fro,ject No. 5. During the past two or three years, material has been 
worked out regarding the agricultural conditions in the various areas of th 
State. Considerable data, chiefly originating in the U. S. Department of 
Agriculture, has been worked over and presented graphically in North Dekota 
Experiment Station Bulletin No. 183. Sixty-four illustrations, chiefly maps, 
showing conditions in the various counties of the State, are presented in 
this report. Summaries are shown by counties. This material has been dis- 
cussed with a number of ccunty agents who exhibited keen interest, and al- 
ready four of these agents are using it in their extension work. Fifty lan- 
tern slides have been prepared covering the principal illustrations and pre- 
sented @t six points in the State to local audiences, and the interpretation 
and conclusions for the local region have been given. Arrangements have been 
made to present this material to farmers and business men in every part of 
the State. 


r48) 


Project No. 6. In December, 1923, some farm reorganization plans were 
laid out on a basis of a five-year development program working toward the 
best combination of enterprises and the best organization that it was pos- 
Sible to devise. These plans were carried well along for one farm in Cass 
County, and a beginning was made on two other farms in other regions of the 
State when the work was temporarily terminated owing to the death of the spe- 
cialist. ay 


Project No. 7. Information has been furnished to the U. S. Tariff 
Commission and personal appearances made at two hearings on the subject. 
Other data were furnished to the Interstate Commerce Commission relating par- 
ticularly to the economic position of the farmers and the relation of freight 
rates to agricultural production. Considerable time has been spent in put- 
ting specific data requested by insurance coménies and the U. §. Chamber 

of Commerce into suitable form for use. 


Project No. 8. ‘Through the cooperation of the Bureau of Agricultural 


ptr 


‘Economics, the Bureau of. Animal Industry. the University of Minnesota, and 


the North Dakota Agricultural College, a.sheep survey was made in the fall 
of 1924, covering about 200 farms for the purpose of determining primarily 
the place of sheep in the organization of the wheat farm. The schedule was 
so prepared that not only the details of the sheep business were learned but 
the relation of the sheep enterprise to the rest of the farm organization 
was ascertained. 


Project No. 9. Publicity has been disseminated through two regular 


channels of the department - the farm information service and the daily ser- 
vice. This news goes not only to publications. of the State but to news- 
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papers and magazines in other States, many of which have national circula- 
tion. In addition, a greet deal of peblicity has been given to farm manage- 
ment work through special news and feature articles published in national 
farm magazines and in various newspapers of North Dakota and other States. 
Material of this character was gathered and prepared by members of the farm 
management department, the publicity staff, or by special writers for the 
publication using the material. One of the main methods of disseminating 
news has been through the Associated Press, the United Press, anid the West- 
ern Newspaper Union, ail of which give wide circulation to the news they 
carry. A greater part of this material was prepared by members of the or- 
ganizations themselves from information supplied either by the farm manage- 
ment department or the publications department. 


Project No. 10. A study has been made with a view to making adapta- 
tions of different commodities for various sections of the country and 

shifts in production as determined by the outlook conditions and the local 
situation for each enterprise as related to the competition in the produc- 


tion between the local region and other sections producing the same commodity. 
Having cetermined somewhat definitely the asricultural areas in the State, 
it is possible to localize, to some extent at least, the regions more or 


> 
less adapted to certain enterrrises. 
Results: 


Out of 2,184 farm-accovas books distributed, 1,223 were known to be 
kept, and 173 of the 1923 accounts were summarized. Forty-eight farm man- 
agement schools were held with an attendance of 968, and & cost-estimating 
and 2 cost-account summarizing schools attended by 40 and 20 persons respec- 
tively. One hundred and ten crop and 190 livestock enterprise survey rec- 
ords were taken. Copies of cost-enterprise data were returned by 182 farn- 
ers, and 105 farmers returned copies of the farm-business record. Three 
definite areas carried farm-account work over a series of years. - One junior 
clud was organized with four members. Farm-accounting work with country 


u 
ing simple farm accounting. ‘the boys and girls who were taveht farm ac- 
counting totaied 1,500, and it is estimated that 750 juniors kept home 
ords as a result of school work. Sixteen general farm management meetings 
were held with an attendance of 1,512. Eighty news articles were written. 

4 second edition of "Simple Farm Accounts," by Rex B. Willard, was published, 
also a teachers! supplement. Circular 50, "Potato Handbook," was revised, 
and Circular 61, "Some Applications of Farm-Cost Accounts," by 7. S. ThorZinn- 
son was prepared and issued. ther publications during the year were Bulle- 
tin 175, "Report of a Farm Credit Survey," and Bulletin 183, "the Aerical- 
tural Regions of North Dakota," both by Willerd, and Bulletin 180, #An Bco- 
nomic Study of Farming in Southwestern North Dakota," by Willard and Reynold- 
son. A series of general meetings was conducted by Dr. W. J. Spillman of 
Washington, D. ©. ‘the State was divided into districts in order that farmers 
could attend without having to cross more than one county. Circular letters 
and posters were prepared and distributed to advertise the meetings. 


ct 


102 © 
3 34 


e131 


fs a) (Pes 
ae Pan ig 
iF - ar 


coe poet * 


ide igh 1) 


A 17, Me > Z 
ae eg, 
PS, wT iyatear rt He fee ji 
Reps Oe f ys Lin’ ea 
i pia » if ‘ef TaN ie ; Ail 
ae ke y < he wh 
We 
f ] 


ese } Ad 
sph ¢ nee is x St aa es 
2 ihe 4 ca eM ye dn AE i tee Fan ye i 
‘ ‘oe 2. SONOY, Pre. AR eh ne vn b ; ae at of ake 
| ERY Aa cia ieee aes , par dep fei — hn pan naka 
oe i eet . ys BS ttt ee Cx a ican ak a atheet eat wilt: - 


’ Piet. he Fhe 


> shen aemna, 


j 
s 
‘S 


hi st, \ , € y = r 
a ate? an ud os . WBE mens i. es 
eet tues ale VBE OF ont: 


. cde, aL " mele ’ m4 
} oe pil i} + : ne 2 Uae en vest ; SES is ii sh Peso say al i ab ' ae ett: Wee 5 
> ae ’ . ae Tae A) ie Ane. 
eee OR. GN ore, soe Ls tate tasks 8, eke aah | h 
it (itt wad) OE ae oe, . 7. a 
( , Ay ein wh Piecianhe ann -e “e:. el AY oi eet a Medias) hia ee game et seen age ict ci i a0 fie xt os] 
>a ee ‘ ; ana : 
4. 8F et f - rq i 4 i 5 ee oP : 
aad ae een” ah Ves oaeS ABs fend itiny i oe be to i od kate Nisei : Trae 
ba : alex / i. 
. 7 7 
} Gifee oe lic wee Pf dat alae hea, ad my he” ow 
ba Ue ty Steak ted ole eae} name eo! Od m7 - bee ram bat sien 
Biss EG uh ya Pe ed, ae PS Marty teh = we) Aas Meee hans sheer gs, if) a 
i Bip ce  Lodisew oh. yy Sie eee ge fa “ae de SR eS DR icles 
: i ¢ ‘a " ; Pl } A ; e e “y * > ~ sbi ‘ i ent! > f 
id ote wry & ; pais fens Dame: Mei ett Ch! OK le oP ener, Sa as Be sj cs = by 783 “4 i: Cee ru Le Oe 
ini i ; By d 4 ‘ * 7 . ‘¥ 
TE ae tara, Ora é 3 a 7 Mae EPO ote Seal Sots tay. Te teen SP a EL! + - iid Witte re oe cea a aWA vig: nb “ihe ae ¥ 
my b> R gre. ; P ae eet me " 
et hes et a G " ah ied eet 4: Shhe Bree Fa ke le ES hy a : Ree ce ee hee! by ag vie Lan us yt Eth y 
: * i ] ; : e iA, ¢ ‘ 
ee. soe sake ee iw Pavia th Sune oma | aah pad Hy BEL aR 2 ae og 
. 0 Boge teeter ieee ae ae 
\ ¥ al bie i ee “a4 
MAN sth ; ne Abe a 
4 Mh q . i hf 
" Pe been 


| aa e Sevan bat. se iy Lec ee ah a gone: at OG Lae ee 5 
pee) < ee see: fis ha En oo iPOD SUA ne ed wil coe ROLL es ie Ge aie teal 7 
ne / geen Baantytn & es ee waltnbines dik, fe ihe fied o7S Resets ee 
ee 2 gauge megabits Oe Avis alin : Cori i lucien, we cm recy ee Sa TEE Cee a 
Rey ain ts aR Oe Y ieee Pea okt oe MET: Ba opeaees tay ‘tpg aide itis) 
(700s ae toa SEE gf Sis sat tebicc ca ike Biv dati prea ite eg seieuo ».. nee far i, 
cue ile: Bs Ob al taiey it ah Sab ASG pee iat. vo Mr ae gta Peitase eeu: AOE ieee hal 
hy ation, a Bias 3 bog 9 Mae feergan coat he xt tas eer ligne 
a a. ; ae 3) er hes Tha ed a rs at beneath 7340 Sem quo}, Ut iw Beganeaee a i Si 
a te < seleoioe a By; cg fe wis if TIE SCaS rae wee | % if ation: Oy ae Eoceriy ae as mei 
‘oitas have Lees Grae iy ae eel pay Pras Dic sea’ ty peer | mls 5 afl nay 
. om gag. 7 we res SAM mi +t aye a - Sela aae het Hey Ree yanie + =) ti oa ae - : 
venta Laeye rom pecet Leet boss oot § pea 1 Hite ae : 
| bee yer wn Gad thee: “song +) ti — 
one rants HEE eee * 
Press Wits apes 
; ope 7" mee if ¥gs hee 


o 


erty 


Ohio 
December 1, 1922, to November 30, 1924. 


Frojects: 


1. Farm accounting and ferm organization. 

e. Teaching farm accounting in rural schools. 

Se CORT accounting on crop and livestock enterprises, 
4. Furnishing economic facts to farmers. 


Methods: 


froject No, 1. ‘Two types of farm-accounving schools are held - 
county-wide and township or community schools. Arrangements are made by 
lecal leaders and county agents. The forenoon session is devoted to accout- 
ing methods and the account book and the afternocn to subject matter. The 
men attending the school sign up to keep a record one year, and plans are 
laid for a summarizing school at the end of the year. The cooperators ars 
followed wp during the year by two news-letters and one meeting at the proper 
season. Two letters are sens out announcing the first-vear school, and in- 
ventory sheets are included with the second letter. Follow-up letters to 
encourage interest and attendance at summary schools are sent out. Standards 
of successful farm management for various sections of Ohio are prepared and 
made available to the men at summary schocls so that each farmer can study his 
own record and compare it with the standards for his section. Where desir- 
able, 10 to 20 men are selected from those completing records as permanent 
farm management cooperators. These men, following the summary school, submit 
their records to the county agent for further onalysis and study, and these 
records are used as a basis for analyzing the extension problems in the county. 
Principles of farm management and farm organization based on the permanent 
records are given wider application through tours, exhibits, and eeneral meet= 
ings. Where the county-wide plan is followed, each cooperator furnishing a 
record is responsible for three new cooperators in his community, and a local 
school of instruction is arranged. In counties organized on a township or 
community plan, each cooperator finishing a record is respousible for inter- 
esting at least one new cooperator. 


\ 


mrOweCt No. p. ‘the cooperation of the county superintendent of schools 
is obtained. Teachers are local leaders of the project. Simple farm account- 
ing is introduced as a part of agricultural instruction. Teachers or superin- 
tendents are met at county msetings and giver instruction on methods of han- 
dling the work. Each school is furnished sufficient copies of the record of 
a farm business, including inventories, and all receipts and expenses chron- 
Ologically arranged for each pupil. Each pupil buys a farm-record book, make g_ 
the entries in the book, and summarizes the record. The State superintendent 
of schools has taken over the printing cost of instruction material and gives 
the work thorough Support. In many counties, further instruction is unneces- 
sary as the county superintendent trains new teachers. In counties where 
seventh and eighth grade work is combined, the instruction is given only every 
other year. 
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Project No. 3. In townshins or communities that have cost accounting 
in their programs, a local leader of this project is appointed who will at- 
tend a county-wide meeting prior to the time when the crop in question is nor- 
mally planted. At this local leader's school, instruction is given on methods 
of cost keeping. Care is taken'in pointing out the true value of cost ac- 
counts in the farming business. ach local leader is expected to keep casts 
on the crop in question aud to obtain three other cooperators in his community. 
He supplies them with blanks end instructs them in the methods of cost keep- 
ing. ‘the farm management demonstrator supplies the county agent with one fol- 


low-up letter for all cooperators. At the proper time after the crop season, 


a central summary meeting is held for all cost keepers. Each man summarizes 
his own record with the assistance of the county agent and farm management 
demonstrator. Comparisons are made to show variations in cost and the infliu- 
ence on costs of different methods of production. Each’ demonstrator makes 
his costs available to the county agent who, with the assistance of the far 
management demonstrator: and crop specialist, summarizes and analyzes the fig- 
ures for the county and returns reports with original costs to all demon- 
strators. The material worked out is used as a basis for popularizing the 
farm practices shown by the deta to be desirable and to encourage interest 
cost keeping. Methods in livestcck costs differ somewhat. In dairy costs, 
monthly reports are sent the county agent by couperators after instructicn 
at a county-wide meeting. Monthly county averages are worked out. A summery 
meeting is held at the end of the year. Sheep costs are carried on entirely 
in a personal way, and the third-year work in two counties is under way. ‘The 
survey method is also wsed in this work. 


in 


Project No. 4. Ali available economic facts related to important crop 
and livestock enterprises of the State are collected from the U. S. Depart- 
ment of Agriculture Yearbook, reports from the Bureau of Agricultural Econom- 
ics, State crop and livestock reports, and similar sources, and discussed with 
various subject-matter departments directly concerned. Timely county meetings 
are held’with project leaders, also community mectings emphasizing the general 
economic situation or that perteining to particular enterprises. The county 
agent is provided with materiel for press advertising these meetings, and 
project leaders are provided with material to discuss at regular community 
meetings with the aid of the county agent. Timely economic information is 
furnished the press through the organized channels. 


Fair exhibits, farm management tours, and farm management lectures are 
used mainly as a means of giving wider publicity to various lines of work. 


Results: 


The farm management demonstrators held 85 schools with an attendance 
of 769. The county, agents held 39 schools with an attendance of 414. Seventy- 
nine summary schoois were held in 29 counties with an attendance of 545 and 
314 completé records. County summéries were prepared in 10 counties. ‘The 
county agents in the main worked up the material with little assistance from 
the farm management demonstrator and made out the reports. "Notes on Cutline 
for Farm Manegement Meeting" was prepared for the use of county agents. Com- 
parison sheets were prepared for use at summarizing schools and copies fur- 
nished each man. “Helps in Summarizing and Analyzing a Farm Record" was pre- 
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pared and made available to farmers not able to attend a summarizing school. 
Iwenty-eight meetings and conferences were held on teaching farm accounts in. 
rural schools. The attendance was 1,673. This work is included in the cur- 
riculum in 53 counties, and 17,000 boys and girls are receiving instruction. 
Ohio State University Agricultural Extension Service Circular, Vol. IX, No. oe 
"Farm Accounting in Rural Schools,".a mamual for teachers, and Vol. IX, No. 3, 
"A Complete Farm Record," for the use of students in schools, were prepared 
and issued. Thirty-four cooperators completed corn and wheat records, <9 
potato costs, and 27 wool. Sixty-six cooperators began sugar-heet costs. 
Three cost summary meetings were held with 30 in attendance. County reports 
were prepared as follows: "Cost of Potato Production in Cuyahoga County, 
1923," "Sheep and Wool Production in Southeastern Ohio, Second Year, May 1, 
1922-May 1, 1923," "Farm Management Studies in Southeastern Ohio of 45 Sheep 
and Livestock Farms." Forty-four hog-situation meetings were held with an 
attendance of 1,619, and 5 news articles were sent to county agents to adver- 
tise these meetings. A subject-matter outline of material entitled," The Hog 
Situation," used in the meetings was prepared and mimeograpned and left with 
county agents as a guide for additional meetings in the counties. A leaflet 
entitled, "Facts Worth Knowing about Hog Prices," was prepared and printed 
for distribution to farmers. Fifty news articles were written by members of 
the. department for daily and weekly newspapers, also 17 longer articles for 
papers of the State: Return clippings showed that an average of 56 papers 
per article published them. News articles were also published monthly in the 
Extension Service News and the information letter, "Fax." Fifteen counties 
used exhibits. One farm management tour was conducted, and 51 lectures or 
meetings were given with 3,868 persons in attendance. Four counties were 
aided with extension programs. A survey of 79 farms for the fifth year in 
one county was taken in cooperation with the experiment station and depart- 
ment of horticulture. A special survey of 100 successful farms in one area, 
covering portions of 5 counties, was conducted as a basis for extension activ- 
ities in this area. A leaflet entitled, "the Price of Every Farm Product Has 
Its Ups and Downs," was published and distributed with State fair exhibit 
Work. The 154 Smith-Hughes schools were supplied with material for use in 
their farm management courses. A cooperative report was prepared and made 


available entitled, "Washington County Truck Growers' Survey, 1925." The fol- 
lowing material was also prepared and made available for bovs! and girls! 
farm management clubs: "Faria Management Club Rules, "Rearrangement of Farm 


Fields," and "The Farm Plan." 


Oregon 
December 1, 1923, to November 30, 1924, 


RK. S. Besse. 
Projects: 


1. Farm organization and accounts. 

&. Promoting county extension programs.. 

3. Enterprise-cost studies. 

4. Junior farm-record club work. 

5. Farm-business analysis. 

6. Establishing farm-account service in banks. 
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Methods:. 


Account books were distributed through bankers and county agents and 
to special groups of farmers for enterprise-cost study. One hundred and 
three opening inventories were taken among the specialized groups of farmers. 
The farm management demonstrator cocperates with the Smith-Hughes teachers 


and dairy extension specialist in obtaining enterprise records. 


State economic conferences were held in January, 1924. County confer- 
ences were held, and work was done with the Oregon Bankers! Association. 
Personal visits were made to prune and beef growers and economic facts con- 
cerning operation’and expenses entered on forms. Summaries of records were 
made, and account books were left with prune growers. Meetings were held on 
economic practices in dairy production and wheat farming. Farm-account clubs 
were supervised by the county club agent. ‘The boys were assisted in start- 
ing and summarizing their records, end meetings were held throughout the year. 
The plan also includes the development of a denonsiration team. A five-year 
farm-business analysis of irrigated farms was made, and arrangements were 
made to install a system of farm-account service in the respective banks of 
the members of the agricultural committee of the Oregon Bankers' Association, 
the benis to keep financial records of patrons and return to them a summarized 
statement of conditions, profit, and loss during the year. Other means of 
promoting the work included radio broadcasting, press publicity, work with 
rehabilitation trainees, and a State fair exhibit. 

Results: 


5 persons through general meth- 

: 4 generai farming records were 
distributed to specialized growers for the study of a single enterprise. Qne 
hundred farm-account books were kept Sor demonstration uses, and 47 sumimr- 
ies were made of 1923 accounts. One hundred and fifteen prune economic rec- 
ords were taken and 111 of these records summarized and prepered and returned 
to the growers. Sixty-five farm-accowmt books were distrivuted to these prune 
farmers and their keeping supervised. A progress report was made on the 
prune-enterprise cost study. ‘Twenty-four beef records were taken and 50 
rented wheat farms studied. Four sreas have carried cost-enterprise work. 
through a series of years with 160 coorerators. A preliminary survey was made 
of agricultural conditions prevailing in Crock and Deschutes counties. 


Account books were 
ods, and 14 potato, 53 dai. 


Pennsylvania 
December 1, 1923, to November 30, 1924 
Harle L. Moffitt 


Projects: 


1. Farm accounts. 

e. Enterprise costs - 

Be et Lic. 
b. Little pigs to weaning age. 
c. Beer. 
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ad. Poultry and ages. 
©. Potatoes. 
f. Wheat. 


Resuits: 


Farm-account books were distributed to 809 people. Hight hundred and 
twenty-seven milk-cost records were kept and the records summarized in six: 
counties. Livestock-cost records kept totaled 109, poultry records 117, or- 
chard &, and vegetable records 4. ‘Three adult poultry associations with 42 
members were organized in Lancaster County to keen complete poultry records. 
A summary was made of all "ton-litter records” that were completed. Assis- 
tance with leases and loans was rendered 184 farmers, and 710 farmers assisted 
with specific farm management problems. One hundred and sixty farm laborers 
were placed, 48 articles and reports prepared, and 43 lectures given before 
1,721 people. Assistance was given in the Lebanon food survey end with five 
local-product shows and fairs. Visits were paid to 1,432 farms and 55 county 
agents. 


south Dakota 
- HH. D. McCullough 
December 1, 1923 to May 5, 1923 
bP RH. Rogers 
September 1, 1923, to November 30, 1924 ’ 


1. Farm organization through accounts. 
e. Junior farm management clubds. | 
3. Farm accounting in schools. 

4. County and area programs. 


Results: 


The farm’management department issues monthly to 1,8C0 farmers and 
others a mimeographed circular of timely economic information. The farm-— 
account book is used in eighth-grade arithmetic work in all the rural.schools. 
Extension Circular 212, "Manual and Guide for Teaching Farm Accounts," was 
prepared and published. Three account schools were held with an attendance 
of 38; 75 farm. records were analyzed, and 9 county and 3 district summaries 
nade. <A local leaders! manual was prepared for farm management clubs. 
Highteen meetings were conducted with an attendance of 461. 


Texas 
December 1, 1923, to November 30, 1924. 
M. M. Daugherty 


1. Farm accounting. 
e. Farmleases. 
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3. Credit. 

4. Household accounting. 

5. Program determination. 
Results: 


faria~account work was conducted in 33 counties with 2,172 books dis- 
tributed, and accounts were kept through the year by 649 farmers. Assistance 
was given by county agents to 466 fermers in summarizing and interpreting 
their accounts. Changes in cropping and livestock systems were made by 1,235 
farmers as a result of keeping accounts and summarizing and interpreting them. 
Advice in regard to leases was rendered to 588 farmers, and approximately 75 
model lease forms were distributed. Four loan associations were formed in 
four counties with a total of 458 members, and 324 farmers in 15 counties 
were assisted with individual credit. Instruction was'given to 350 women in 
household accounting and budget making, and 222 women kept their accounts. 
Expenses are being planned on the budget system ty 148 women. Material pre- 
pared on orange growing igs being presented by county agents through lectures, 
Magazine articles and personal interviews. A sheep survey was conducted in 
Ellis County. Hog production was studied. Club work was promoted, some work 
done at fairs, and a score card prepared for the rural community. 


Vermont 
December 1, 1923, to November 30, 1924 


‘He, P. Young 


Projects: 


1. Distribution of Vermont farm-account book. 

&. Farn-business analysis. 

3. Summarizing and analyzing farm-business analysis material from 
Randolph, Royalton, and Enosbure ereas and returning information to farmers. 

4. Boys' and girls' farm-account and maple-sugar account clubs. 

5. Analyzing the dairy enterprise by questionnaire and through the 
creameries and their patrons. 

6. Preparing and publishing price-relation material. 


Methods: 


Farm-account books are distributed through farm-bureau offices. A pub- 
licity campaign was started from the State office in November which, at the 
close of the year, was giving promise of the placing of a much larger number 
of accounts in 1925. Emphasis is being placed on individual analysis of each 
man's farm business. 


Farm-business analysis meetings were held with the idea of working out 
labor income from whatever accounts were availeble, and the most common causes 
for low labor incomes were analyzed. Factors emphasized were (1) business 
enough, (2) average production of butterfat per cow, 225 pounds or more, (3) 
hot over 7 pounds of grain for 1 pound of fat sold, (4) cash crops, if any, 
that are practicable, (5) labor available, busy during the year on profitable 
ente prises. 
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During 1924, prices have been procured for all important Vermont farm 
products. These prices have been published by months along with the price 
indices for each month. Considerable publicity work has been done through 
newspaper articles and talks to give this information and its significance as 
wide publicity as possible. 


The dairy industry is the most important in Vermont. Successful dairy- 
ing depends on fairly good cows. Most Vermont herds that average 225 pounds 
of butterfat per cow are profitable. This production means 7,500 pounds of 
o per cent milk, 6,000 pounds of 3.7 per cent milk, and 4,500 pounds of 5 per 
‘cent milk. In order to bring this lesson heme to as many farmers as possible, 
the Bennington County agent took up the matter of analyzing the sales per cow 
for all patrons with the manager and board of directors of the Bennington 
County cooperative creamery at Manchester. ‘The directors agreed to do the 
work, and a eae deal of interest was aroused. Every one of the patrons be- 
came aware of the work, and it was thoroughly discussed. Many of the men were 
surprised a find just how their respective herds stood as examples of suc- 
cessful dairying. Twelve other creameries in the State have requested the 
work. 


Results: 


Three hundred and fourteen account books were placed and 74 account 
books closed and the ee Ea analyzed individually. Twenty-five general farm 
meetings were held with an attendance of 542, and 6 farm-business analysis 
schools were held. Six junior farm accounts were summarized, also 34 boys! 
and girls' maple accounts. Twenty-four special analyses and 211 creamery 
analyses of dairy-enterprise accounts were made. Farm-business summaries were 
returned to 302 farmers in three towns. A farm-business analysis sheet is 
used with Vermont farm accounts and all other summaries of business. Exten- 
sion Circular 33, "Prices of Farm Products in Vermont," was published in June. 
"Farm Management Demonstration on 114 Enosburg Farms for the year June 1, 1926, 
to Mey 31, 1923," was mimeographed; also a farm inventory blank and a nine- 
page circular entitled "Summary of the Sales per Cow on 60 Farms Selling Milk 
to the Bennington County Cooperative Creamery at Manchester, Vt." 


Virginia 
December 1, 1923, to November 30, 1924 
Got.) Taylor 
Projects: 


as Farm accounting, 
e. Planning and Bas tine model farm exhibits. 


Methods: 


Revision and distribution of account books, publicity on farm accounting, 


farm-accounting demonstrations, and follow-up letters to farm-account cooper- 
ators. The revised account book is published and distributed by a Richmond 
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firm. At the demonstrations, the following program was carried out: | (1) The 


outlook for farm prices in 1924, (2) the need and uses of simple farm accounts, 
(3) the explanation of accounting forme, (4) laboratory exercise in keeping 


y : rary Sen ¢ 
an actual farm account, (5) summarizing the farm account, (6) diagnosing the 


“mistakes revealed by the account, and (7) discussion of income-tax reports 


and requirements. 


Model farming systems were worked out for exhibits in lé counties. The 
procedure consisted of two phases: (1) A meeting of the county agent, his ad- 
visory council, and the farm management demonstrator to work out a satistac- 
tory general farming system which was then submitted to the various college 
departments for their correction and approval, (2) the showing of a model farm 
in miniature at the county fair, together with suitable field labels and charts 
showing the crop-rotation system, the livestock to be kept, and the possible 
financial returns. 


Farm-accounting demonstration schools were held in five counties. Re- 
vised account books are being printed at a cost of 20 cents each. Farming 
system plans were exhibited at le county fairs and 1 State fair. Twenty--five 
hundred mimeographed sheets explaining these systems were distributed to farm- 
ers at fairs. 


October 1; 1923, to October 1, 1924 
R. N. Miller 


1. Farm accounts. 
e. Enterprise costs. 
&. Harm-business and enterprise-cost surveys. 


Methods: 


Farm management and cost-estimating schools, farm management lectures 
and meetings, publicity, tours, fair exhibits, and county-agent conferences. 


Results: 


A total of 2,364 farm records and 1,625 enterprise records were placed. 
Bight farm management schools were attended by 509 farmers. Sixty meetings 
and cost-estimating schools were attended by 2,012 people. Blackboard illus-_ 
trations were used at 38 meetings. Two farm-business and five enterprise-cost 
suiveys were conducted. Farm-account books summarized totaled dll. Five:per- 
manent areas of work were organized. Changes in farm practice were made by 
1,737 farmers. Twenty-four county agents cooperated. Thirty-three publicity 
articles were written and five mimeugraphed bulietins prepared. Instructions 
were given to 3,981 persons in the fundamental principles of farm management, 


-and 3,560 persons were taught. how to keep farm records. Seven farm management 
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lectures were given before 959 penple. and three form management tours were 
conducted and attended by 115 weople. Five special enterprise surveys were 
taken and the material obtained used to demonstrate known facts to farmers. 


Wisconsin 
October 1, 1923, to September 30, 1924 
J. 6. Doniaid 


Frojects: 


1. Farm records and accounts through junior farm management clubs on 
four subjects - 
a. A farm field crop. 
Dap Poe) hose on the farm, 
c. . The poultry on the farm, 
d. The general farm. 
2. Farm accounting in rural schools and through farmer cooperators 
and demonstrators. 


Methods: 


A director's letter was sent to account cooperators early in the year, 
urging their support. One-day account schools were suggested to each county 
agent for his county. Farmers' institute work took the form of farm-accounting 
schools. Account books were distributed to those in attendance, inventories 
explained, transactions suggested, and the place and form of recording shown. 
Addresses were made at rural school-board conventions in the interest of giv- 
ing training in farm records and accounts in connection with arithmetic. ‘the 
work was also presented to county normal schools and commercial departments 
of high schools. Blue prints of "The Clock without Hands" were sent to bank- 
ers for posting in bank lobbies, and arrengements were made for the distribu- 
tion of account books by banks. ¥erm-account books and charts were displayed 
at fairs, also "The Clock without Hands," and a barrel which was kept filled 
with water despite holes allowing it to spurt out, illustrating "farm leaks." 


Results: 


Farm-account books were placed in 69 of 72 Wisconsin counties during 
1924. Those placed in public school demonstration work totaled 1,772 and those 
With farmers 3,170. <A farm-account club with a membership of 26 was started 
in Jefferson County, and 21 farm-account schools were held. Every boy or girl 
doing eighth-grade work in Winnebago County was given farm record and account 
work in connection with their arithmetic during the spring term, and the same 
work was given to practically all pupils in Manitowoc, Door, and Wood Counties 
and to a large number in Sauk County. Work was also started in Rock County. 
The cost of producing milk is being ascertained through the records of six 
farmers, soybeans by eight farmers, and potatoes by seven. Hog-enterprise 
recoris are being kept oy about 50 cooperators. Farm leases have been worked 


out and forms for contract with hired help furnished on a few requests. Hx- 


hibits were made at the Wisconsin State fair, the Walworth County fair, the 
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